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UsjaBa o nonutuum MHTEerpucaHor cuctema meHapmenta (MMC)

Mucumja

OprosopHo kopuctehu npupogHe pecypce u caBpeMeHe TexXHONoruje, MpPYXuTu Jbyauma GankaHckor
pernoHa eHeprujy 3a kpetawe ka bormem.

Bn3auja

HWUC a.a. Hoen Cap he 6utu npusHatv nuaep GankaHcKor perMoHa y CBOM pecopy, No AvHaAMULM
oApXuBOr pasBoja u nosehawa edukacHoCcTU, ucnorbaeajyhiv BUCOK HUBO ApYLUTBEHE W eKONoLUKe
OAroBOPHOCTMW, Kao U caBpemMeHe cTaHAapAe yCnyXxuveata Kynaua.

BpeaHoctun

Kao ocHoesHe BpeaHocty HWUC a.p. Hoeun Cap cy ycBojeHe: OATOBOPHOCT, TPaHCMapeHTHOCT,
WHOBATUBHOCT, CTPY4HOCT.

Nonwutuka MMC

Pykosogcteo HUC a.a. Hoeu Cap wuckasyje uspcTy nocBeheHOCT Aa NpUMEHOM UHTErpUcaHor cuctema
MeHalMeHTa WUCNyHW MWcKjy, OCTBapu BU3MWjy, NPOMOBMLLE CBOj€ BPEAHOCTU W OCTBapM CTpaTeLllke
uurbeBe:

— ouJyBaHe nokasaTerba NpousBoiHe HaTe U raca v pacT pe3epsu YribOBOAOHMKA,

— nosehawe aybuHe u ecbukacHoCcTV Npepage,

- opmaTupare 1 MoaepHU3aLUmvja ManonpogajHe Mmpexe,

— Aarbe wupeke NocrnoBaksa Kpo3 MHBECTULUM|E Y MPOU3BOAY ENEKTPUYHE eHepruje,

- OJyBakbe nosvumnje nuaepa no eguKacHOCTU y PEruoHy, y3 NyHy OMNTUMW3auWjy onepaTUBHUX
nepthopmaHcy.

ObjeanrbeHnm ynpaBrbatbeM acneKkTuma nocroBaka MOCTUXKEMO jeAVHCTBO UWIbeBa M ONTUMarnHe
yuUuMHKe NpuUMeHe cucTema MeHalMeHTa, Y UMby ocTBapera KOopnopaTUBHe cTpaTervje paseoja,
yHanpehewa edekTMBHOCTM M CTaHAapAu3oBaHocTM Buskuc npoueca, nosehawa edUKacHoOCTK,
noborbwara eHepreTckux n HSE nepdopmaHcu, onTumunsaumje onepatueHux nepopmaHcu, yeneluHe
TpaHcopmaunje cucTeMa ynpasibawa, Aarber passoja kopnopaTtuBHe KynType W noeehara
koHkypeHTHocTn HUC a.a. Hoeun Cap.

WUHTerpucann cuctem MeHallMeHTa ce 3acHUBa Ha cnegehvm enemMeHTMMa Koju NpeacTaerbajy OKBuUp 3a
nocTaesbare Luroesa:

— NoLITOBaHe 3axTeBa M 3aKOHCKUX U NOA3AKOHCKWX akaTa n Apyrux nponuca, kao u Apyrvx saxTesa
3a ycknafeHocT, y Be3u ca ksanuteToM n besbegHowhy nponssoaa 1 ycnyra, 3alTUTOM XUBOTHE
cpedvHe, 3awTuTom 3apasrba W HesbenHowhy Ha papay W eHepreTckoM edumkacHoLhy,
Kopuwhewem 1 NOTPOLWHOM €EHepruje TOKOM peanusauunje akTUBHOCTM, y3 pasmaTpare
MOryRHOCTW nocTasrbaka U UCTyhaBamba 3axTeBa U M3Haj 3aKkOHOM NPOMMcaHuX, ca uureem aa
HWUC a.a. Hoen Cap 6yae npenosHaT kao nuaep y HachTHOj UHAYCTpUju;

— [ocnegHo ucnywasakwe 3axTeBa ctaHgapaa SRPS ISO 9001, SRPS ISO 14001, SRPS ISO
45001, SRPS EN ISO 50001, CAC/RCP 1-1969, SRPS EN ISO 22000 un apyrux 3axtesa 3a
cucTeme MeHayMeHTa,
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— cTanHo noborbwasame ehEeKTUBHOCTH M ehuKacHOCTU BU3HUC Npoueca U UHTErpucaHor cucTema
MeHRalLMeHTa ca unrbem yHanpeherwa nepcdopmarcn HUC a.n. Hosn Cap, ysumajyhv y ob3up
HEHY CBPXY M KOHTEKCT y KOjeM nocnyje;

— yHanpeRere kopnopaTviBHe APYLUTBEHE OArOBOPHOCTM Npema NokanHuM sajegHuLamMa v apxxasu
y LenuHU 1 AONPUHOC NOY34aHOM cHabaeBakwy eHepreHTUMa U eHepreTckoj CTabunHocTy 3eMree;

-~ oOcCTBapvBatbe MNOCTaBMbEHWX Uubesa Yy nornedy 6eabegHocTM npoussoga Mo CTamnHo
noborelwasake cucrema 6e3begHOCTU XpaHe;

— KOH3WUCTEHTHa peanusauunja axkTMBHOCTU Y3 noborbluaBawe acopTUMaHa, KBanuteta MU
6e3b6eqHOCTM MpOM3BOA4a W ycnyra y CBMM Kapwvkama BEpTUKANHO WHTErpucaHor eHepreTcKor
naHua, a ca UuWbeM 3af0BoSbeHa NoTpeba 1 oueknBatba KOPUCHWKA U OCTanux 3anHTepecoBaHuX
CTpaHa;

— pas3Boj cucTeMa MOTMBauwvje, NoAcTULAme HOBUX WMAEja M pasBoOjHUX nporpama W cTanHo
yHanpehewe koMmneTeHuunja sanocneHux, pagun noseharwa HUXOBOr 3a340BOS/LCTBA U NOCTU3aHA
jow Borenx NOCNOBHUX pesynTaTa;

— onepaTtMBHA AUCUMNNWHA W OAMOBOPHO KOHTponucawe HSE pusMka KOju nocToje TOKOM
cnpoBoferta aKTMBHOCTH, a KOjU MOTY fia YrpO3€ XUBOT U 34PaBIbEe 3an0CNERUX N HaHecy LUTETY
onpemMu, UMOBWHW, PagHoj N XUBOTHO] cpeaunuv unu penytauuju HAC a.a. Hoen Cag;

— KOHTUHyanHo npeaysvmarbe NpoakTUBHUX Mepa ca TEXHO0M Ka Hyna CMpPTHUX Cry4vajesa, nospeaa
Ha paay, npotecrmoHanHnx oborbera, akymgeHaTa, noxapa, sarafeta U HeraTUBHUX yTuLaja Ha
pafHy U XUBOTHY CPEAMHY, Kao pesynTaTt CBECTU PYKOBOACTBA W 3aNOCNEHUX O ONACHOCTUMA U
puU3nLMMa Koju NocToje Y pagnuM npouecnMa HadhTHE MBAYCTpUje, Kao U yTuuaja Kojy oHa uMa Ha
pafHy W XXUBOTHY CPeaUHY;

— edukacHo kopuwhetse NPUPOAHKUX pecypca v eHeprije y ckagy ca Hayenuma ogpXKuBor passoja
W APYLLITBEHO OAroBOPHOr nocnoBawa, yBohewe TexHonoruja 6e3 reHepucamwa Nnu ca HACKUM
HUBOOM reHepucaka oTnaga, obesbehene ycnoea 3a 6e3befHo ynpasbarbe 0TNagoM HacTanmum
TOKOM cnpoBofera akTMBHOCTU, CMatbee EMUCH]E LUTETHUX MaTepuja v yTuuaja akTMBHOCTU Ha
NPOMEHY KNUME, Kao 1 peanusauvja apyrux mepa Ha npeseHumju sarafema;

— nocseheHOCT KOHCYNTOBakY ¥ YYECTBOBakY 3an0CNeHNX U NpeacTaBHUKa 3anocieHnx Npunmkom
nnaHvpara, NpumMeHe, spegHoeama nepdopmaHcy n ctanHom noborswasawy HSE cuctema
MeHaLMeHTa,;

— TpaHCnapeHTHO MHpopMMCabe 3aNoCNEeHUX 1 jaBHOCTU O aKTUBHOCTMMA Koje ce npeay3nmajy no
nuTamwy 6e3begHoCTH 1 34paBiba Ha pady, 3aluTUTe XUBOTHE cpeauHe (YKbydyjyhn 1 oHa y Besun
Ca eMWCUjOM racoBa Koju u3asuBajy edekaT ctakneHe bawre) v gpyrum nutarwruma y Besn ca HSE
M APYrMM acnekTuma OapXUBOr pasBeoja;

— 0AroBOpaH eHepreTckM MeHalMeHT U cTanHo noborsliaeake eHepreTcke nepcdopmaHce n EnMS,
eHepreTcke ehukacHOCTU Y CBUM akKTMBHOCTMMA, nocTpojersnma n objekruma HUC a.a. Hoen Cag,
y3 noApLuky, noactvuame wupe ynotpebe W camocTanHo pasBujarbe OOHOB/BUMBUX W3BOpa
eHepruje;

— obesbehuBare pacrnonokuvsocT wHdOpPMaLMja U pecypca 3a OCTBapUBaHe MNOCTABMbLEHMUX
UMIBEBA W €HEPreTCKNX LurbeBa, yKbyyvyjyhin n oHe y Be3n ca HabaeBkoM maTepujanHo-TEXHUYKUX
cpeacrtaBa W ycnyra, Kao M Npu NpojeKToBaky NoCTpojea, objekaTa M onpemMe HamereHe
nobosrswaeary eHepreTcke nepdopmaHce.

HaBegeHn enemeHTW cy npeaMeT pedoBHOr MpeucnuTuBawa W ycknahvBarwa ca npoMeHama y
NOCNOBHOM M APYLUTBEHOM OKPYXEHY HajMakbe jeAHOM rofuLLHLe,

3a cnpoeohemne oBe lNMonuTuke 0AroBopHU ¢y ¢BM HKUBOUW pykosohewa y HAC a.a. Hoeu Capg, Ha ueny ca
reHepanHum gupektopom. Ceu 3anocneHn ce obasesyjy Aa y obaBrbamby CBUX NOCMOBA M Ha CBAKOM
pagHoOM MecTy AOCneaHo NpuMersyjy oy MonuTuky.

oz,

(noTnuc)

Kvipun BnaanmMuposuy ijp,qel-bes,
MenépanHu gupektop HAC a.a. Hoeun Cag
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